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Project title:
Improving Skills in Vocational Education and
Training

Acronym:
ImproVET

Programme:
Erasmus+ KA3 - Support for Policy Reform

Call:
Joint Qualifications in Vocational Education and
Training

Implementation period:
1 November 2018 — 31 October 2020

Project Value:
448.172,00 EUR

EU funding:
358.537,60 EUR (80%)

General objective

The general objectives of this project are on the one hand
to increase the employability of young people and to
contribute to the development of a highly skilled, qualified
and mobile workforce from which companies should also
benefit, and on the other hand to support VET develop-
ments in Europe and to strengthen its overall quality,
relevance and attractiveness.

The new joint qualification will be written based on
three guidelines:

* Guidelines for the Research of Employers and Market
Needs

* Guidelines for the Development of Joint Qualification

e Guidelines for the Development of Joint Curriculum

Specific objectives

* To design a new Joint Qualification in VET for engineer-
ing technician in Croatia and Slovenia

* To establish a new sustainable cooperation structure

¢ To strengthen international cooperation between the
education/training and the world of work

e To create a new international curriculum that includes
opportunities for mobility and strong work-based
learning

* To increase the selection of relevant VET programmes

* To promote the reform and modernisation of VET

education in the partner countries

IMPrOVET

Improving Skills in Vocational Education and Training

Target groups:
e Students of the participating VET schools and
e Potential employers in the engineering sector in
Croatia and Slovenia who are faced with the lack of

adequately skilled workers

Expected impact:

The expected long-term impact is the improved students’
employability by creating a modern work-based education
and training path for engineering technicians based on the
needs of the labour market, consequently fostering econom-
ic development and reducing the skills mismatch.

The project will increase the employability of young
people by furthering the vocational segment of the qualifica-
tion, which will be based on the research of the industry
requirements for skills and competencies in participating
countries.

The long-term objective is to create a sustainable resource
for the development of joint qualifications as an innovative
approach to meeting the needs of the contemporary
European Common market, by delivering such innovations
to the policy-makers.

Results

* Memorandum of Cooperation

® Report on Analysis of Qualification Frameworks

e Guidelines for the Research of Employers and Market
Needs

* Report on Research of Employers

¢ Guidelines for the Development of Joint Qualifica-
tions

¢ Qualification Profile

¢ Guidelines for the Development of Joint Curriculum

¢ Joint Curriculum



